
KEY ASPECTS OF
AN INTEGRATED
SCHOOL BOARD
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Is Crown entity and the governing body of the school 
Sets out aims and targets in strategic plan
Employs the principal (in partnership with Proprietor)
Ensures special character requirements are met

Delivers the outcomes under delegated authority from the Proprietor

PROPRIETOR:
Sets out the core purpose of the school
Defines the values and special character outcomes in Integration
Agreement
Ensures the Special Character is maintained and preserved 
Owner of land and buildings

SCHOOL BOARD:

PROPRIETOR APPOINTEE:
Ensures the special character of the school is protected and enhanced
Can act as a channel of communication between the school, and the
Proprietor 
Reports to the proprietor annually 
Has role description
Often reports to each board meeting about special character

PRINCIPAL:
CEO and lead adviser to the board
Leads and responsible for day to day operations of school (within the
special character requirements)
Curriculum delivery, student wellbeing, consulting with community

Roles and
responsibilities



EMPLOYMENT:
Some teaching positions in the school
will be ‘tagged’ for staff ‘willing and
able to provide religious instruction
appropriate to that school
For secondary school positions
acceptability is established by the
appointments committee which must
include a Proprietor’s Appointee.
Legislation sets out requirements for
advertising "tagged" positions

PROPERTY:
The Proprietor is the owner of all the land, buildings and other improvements
described in the school’s Integration Agreement. 
Property covered by an Integration Agreement must meet minimum standards
to ensure that it is safe, in a fit state of repair, and meets all statutory,
regulatory and Ministry of Education design standards.
Boards must annually prepare and deliver to their Proprietor a rolling 10-year
maintenance plan to assure the Proprietor that they are meeting their
maintenance obligations.

SPECIAL CHARACTER: 
The principles that guide the Proprietor’s understanding of how the
Special Character will be reflected as described in the Integration
Agreement

ENROLMENT:
Proprietor determines preference of enrolment. 
Proprietor and Board must have clarity around the criteria for
determining preference and the delegation of that responsibly.
Manage roll to ensure not exceed maximum number of students as
agreed to in Integration Agreement.

Protecting special character : 
four key aspects



The Proprietor supervises the maintenance and preservation of the

education with a Special Character provided by the school. [E&TA Sch6

s1(3)(a)] 

The state-integrated school shall on integration continue to have the

right to reflect�through its teaching and conduct the education with a

Special Character provided by it. [E&TA Sch6 s1(1)] 

Administer staff appointments in a manner that recognises the special

character of the  school (tagged positions) [E&TA Sch6 s46 - 52] 

Determine the criteria for preference of enrolment which are reflected in

the school’s enrolment procedure [E&TA Sch6 s26,27] 

Allow the proprietor, with the approval of the Minister of Education, to

require attendance dues, the payment of  which can be a condition of

enrolment. [E&TA Sch6 s30(1)] 

Legislative Framework
Education and Training Act 2020,

Schedule 6

Familiarise yourself with the legislation

Section 5 – statement of national education and learning priorities

Section 125 - board is governing body

Section 127 – objectives of boards in governing schools

Section 130 - Principal is chief executive of board

School board is governing body

https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS177852.html?search=sw_096be8ed81c7e72c_Schedule+6+s1(3)(a)_25_se&p=1
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS177852.html?search=sw_096be8ed81c7e72c_Schedule+6+s1(3)(a)_25_se&p=1
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS177897.html?search=sw_096be8ed81c7e72c_46_25_se&p=1&sr=8
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS267864.html?search=sw_096be8ed81c7e72c_46_25_se&p=1
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS267865.html?search=sw_096be8ed81c7e72c_46_25_se&p=1
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS171553.html?search=sw_096be8ed81c7e72c_130_25_se&p=1&sr=2
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS261289.html?search=sw_096be8ed81c7e72c_5_25_se&p=1&sr=3
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS177726.html?search=sw_096be8ed81c7e72c_125_25_se&p=1&sr=1
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS274508.html?search=sw_096be8ed81c7e72c_127_25_se&p=1&sr=3
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS171553.html?search=sw_096be8ed81c7e72c_130_25_se&p=1&sr=2
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS177726.html?search=sw_096be8ed81c7e72c_125_25_se&p=1&sr=1


PROPRIETOR, CROWN AND SCHOOL BOARD
Building effective relationships

➢ Proprietor sets the core purpose and 
direction for the school

➢ The core purpose of the school and its 
special character, are defined in your 
school’s  Integration Agreement. 
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➢ Proprietor and Board work together to 
ensure the maintenance and preservation 
of the special character of the school.

➢ Proprietor appoints representatives to the 
school board to ensure agreements 
made via Integration Agreement are met

➢ The proprietor is bound by the 
Integration Agreement and has 
entered into a partnership with the 
Crown (MoE) to meet those 
commitments.

➢ The Proprietor commits to the 
Crown to maintain and preserve the 
Special Character of the school.
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Integration Agreement

Have you read your integration agreement?
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Special Character Definition
Integration Agreement
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Proprietor Appointee Role Description 
The number of Proprietor appointees fulfils legislative requirements and, relating to Board 
composition, must be one less than parent-elected members. 
 
This appointee has an obligation to serve the broader interests of the school and its students and 
has equal voice, vote, standing and accountabilities as all other board members. 
 
However, as an appointee of the Proprietor, it is expected the Board member will bring a proprietor 
perspective to Board decision-making with reference to all matters related to Special Character 
and property. Term of appointment is determined by the Proprietor and is normally reviewed during 
Board election season. 

 

Proprietor Appointee accountability measure Standards: 

1. To work within the Board’s Charter. • The Charter is obviously considered in Board 
decisions. 

2. To abide by the Board’s governance and operational 
policies. 

• The appointee has a copy of the governance 
manual and is familiar with all Board 
policies. 

3. The appointee is first and foremost a Board 
Member and must act in the best interests of 
the school. 

• Ensures all aspects of Special Character are 
reflected in Board decisions consistent with 
Proprietor expectations. 

• Participates in the best interests of all the 
stakeholders. 

4. The appointee is bound by the Code of Ethics. • Acts within the Code of Ethics. 

5. Keeps the Proprietor informed of relevant 
matters. 

• Proprietor is well informed about relevant 
matters. An annual report is prepared for the 
Proprietor. 

6. To draw Board attention to Special 
Character agreement with the Crown and 
Special Character implementation 
practices. 

• Board clearly knows what the Proprietor 
expectations are regarding policy and school 
operation. 

• Represents and protects the Proprietor 
interests in good faith. 

• Consults with Proprietor Board when 
necessary, regarding decisions the Board 
wishes to make for which the representative 
is unsure, or as requested by the Board. 

• Monitors the curriculum against Special 
Character outcomes to ensure the school 
maintains its Special Character. 

• Ensures all appointments meet Proprietor 
expectations with regard to Special 
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Character. 

7. Proprietor’s property is managed and 
maintained in the best interests of the 
proprietor and the educational vision for the 
school. 

• Clearly understands Proprietor 
responsibilities with regard to property and 
communicates accordingly 
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WHAT WAS YOUR SCHOOL'S FOUNDING
PRINCIPLE OR CORE PURPOSE?

DO YOU KNOW YOUR SCHOOL VISION,
MISSION AND VALUES?

QUESTIONS TO CONSIDER

HAVE YOU READ YOUR SCHOOL
CHARTER/STRATEGIC PLAN?

DO YOU KNOW YOUR PROPRIETOR?
 

DO YOU KNOW YOUR SPECIAL
CHARACTER DEFINITION?

12 


