PROPRIETOR COMPLAINT PROCESS

ISSUE RESOLVED

COMPLAINANT
RAISES ISSUE

WITH SCHOOL
BOARD

SCHOOL BOARD
INVESTIGATES &
RESPONDS

COMPLAINANT
SATISFIED?

What can we do differently next time to

avoid complaint?

Proprietor communicates outcome to
complainant

Ensure:

e Regular Feedback to Complainants

e Transparency in Decision-Making

e Ensure the complaints process is sensitive to
diverse cultural backgrounds

e Ensure that decisions made about special
character take into account the diversity
within the Catholic community, fostering an
environment of inclusion

Proprietor decides on action.
(Considers options for intervention or
endorse school board decision)

Complainant escalates issue to Proprietor or
Proprietor Agent.
(Is it appropriate to involve the proprietor?)

|s it appropriate to
involve the
proprietor?

YES

Proprietor acknowledges and explains
limitations.
(Explains their limited statutory power)

Proprietor investigates the concern.
(Gathers input from school board)

Proprietor advises
complainant and
directs them back to
school board, MoE or

Ombudsman



