
Governance Manual Template – State Integrated School Board 

1. Introduction
Purpose of the Manual
· This guide supports State Integrated School Boards to govern effectively as Crown entities while upholding their school’s Special Character as defined in the Integration Agreement. It weaves the general governance framework used by all schools with the specific obligations of state integrated schools (Proprietor partnership, Special Character, employment, enrolments, and property).
Nature and legislative context of a State Integrated School
· Education and Training Act 2020, Schedule 6
· Integration Agreement overview and its importance

2. Governance Framework
· Legal status and statutory obligations
· Board Strategic Plan alignment
· Relationship between the Integration Agreement and the Strategic Plan

3. Board Composition and Roles
· Board membership categories
· Roles of Chair, Principal, Proprietor’s Representatives
· Conflict of interest management

4. Relationship with the Proprietor
· Governance vs. ownership distinctions
· Memorandum of Understanding (MOU) overview
· Communication and consultation protocols

5. Governance Policies
· Governance vs. management boundaries
· Policy development and review cycles
· Proprietor consultation for property, staffing, or special-character policies

6. Meetings and Decision-Making
· Meeting procedures and standing agenda items
· Decision making processes
· In-committee protocols and minute taking
· Special Character and Proprietor reports

7. Finance, Property & Risk Management
· Budgeting and reporting responsibilities
· Ownership and maintenance under the Integration Agreement
· Attendance Dues, Special Character Donations, and insurance protocols
· Risk management and 10-Year Property Plan collaboration

8. Employment and Staffing
· Board as employer obligations
· Tagged positions and Proprietor attestation
· Shared staff arrangements 

9. Enrolment and Preference
· Preference criteria and Proprietor’s role
· Roll management and enrolment caps
· Non-preference enrolments and appeals process

10. Special Character Governance
· Definition and governance expectations
· Formation, induction, and tri-annual review
· Integration with school culture and strategy

11. Board Evaluation & Continuous Improvement
· Annual Board self-review using NZSBA framework
· Carver-style governance evaluation (if used)
· Integration of Proprietor feedback

12. Appendices and Tools
· Governance Calendar
· Risk Register
· Delegations Schedule
· Complaints Flowchart
· MOU and Property Protocols
· Special Character Guidelines
· Shared Sites and Shared Staff Protocols

Summary – Unique Governance Features of State Integrated Schools
	Governance Area
	NZSBA (Generic)
	Integrated School (Unique Additions)

	Legal Framework
	Education and Training Act 2020
	Adds the Schedule 6 requirements and Integration Agreement obligations

	Property
	Board manages state property
	Proprietor owns property; Board maintains under MOU

	Special Character
	Not applicable
	Core governance principle; informs all policy decisions

	Staffing
	Board employs staff
	Includes tagged positions with Proprietor attestation

	Enrolment
	Board sets enrolment policy
	Proprietor controls preference and criteria

	Governance Linkages
	Board–Principal relationship
	Triangular governance: Board ↔ Proprietor ↔ MOE

	Review Cycle
	Annual Board self-review
	Includes tri-annual Proprietor-led Special Character Review
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