
Proprietor, 
Board, Crown 
Relationships



Proprietor, Crown and School Board Partnership

The Venn diagram demonstrates the 
importance of the Integration Agreement 
to all three parties.

Underpinning everything is the strong 
governance partnership.



Proprietor, Crown and School Board 
Partnership

Partnership Foundation

Bound by the Integration 
Agreement, the Proprietor 

partners with the Crown to fulfill 
commitments and preserve 

special character.

Direction Setting

The Proprietor defines the 
school's core purpose and 

direction, as per the Integration 
Agreement, collaborating with 

the Board to maintain and 
preserve its special character.

Board Representation
Representatives appointed by the Proprietor sit on the school board, 

ensuring compliance with the Integration Agreement and safeguarding 
special character.



Proprietor ↔  Crown 
Partnership

The proprietor enters into a formal 
partnership with the Crown through 
the Integration Agreement, 
committing to maintain and preserve 
the school's special character. The 
Crown provides operational funding 
while the proprietor retains ownership 
of property and defines core purpose.

Proprietor ↔  Board 
Collaboration

The proprietor sets the core purpose 
and direction through the Integration 
Agreement, while the board manages 
day-to-day operations. Proprietor 
appointees serve on the board to 
ensure agreements are honored and 
special character is actively 
maintained.

Board ↔  Crown 
Accountability

The school board operates as the 
governing body, accountable to the 
Crown for meeting national education 
guidelines, managing resources 
effectively, and ensuring student 
achievement while preserving special 
character.



The Integration Agreement
Have you read your Integration Agreement?

The Integration Agreement is the foundational document that 
establishes the partnership between the Proprietor and the 
Crown. This legally binding agreement defines the special 
character, outlines responsibilities, and sets operational 
parameters for the school.

Key components include definitions of special character, 
property arrangements, enrolment criteria, and the rights and 
responsibilities of all parties. The agreement also specifies how 
the Proprietor will supervise maintenance and preservation of 
special character.

Important: The Proprietor may specify what is 
necessary to preserve and safeguard special character 
and can invoke powers if special character is 
jeopardized.

Search for your integration agree here.

https://www.education.govt.nz/our-work/information-releases/issue-specific-releases/integration-agreements-for-state-integrated-schools#changes-to-agreements-1

